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The 1973-74 academic yea aareat the inception of a formal long-range 


planning program at: Hampton tostixues, Thé year coumenced “with the Educatdonal ‘es 
‘Staff Institute being devoted to orientating the iPtuity,. gate. atudents and 


alumni as-te the stgnificance of re long-range’ planning process and the role 


Z that each academic department, division and chad i area would be expected; to 


oo 


play in formulating a ‘1éng-range ee for the éoilene: Emphasis was placed upon 


the continuous nature of the long-range planning process ead how. such a wlat 


tea eiable the College to AOEAEApSER various problems it would have to deal 


with subsequently. So i “4 : ao ‘ > ons é 
. 4 Long-range planningeis essentially a systematic way of predicting various’ 


, .: future outcomes “end eéuparing the consequefices of alternative decision possi- 


, 


: eo btnities: predicated by present circumstances. Just as we cannot forecast 
Re Hoi’ behavior with slide-rule precision, a long-range. plan is not’ a precise ” 


: indicator+of what the future’holds. ‘Long-range Hiantitee is based ‘Upon: certain “ 


|, contingencies or trends, ‘It involves the creation of alternative methods for a 


achieving institutional.goals and the comparison of these alternatives. The 


- . ‘ c 


useful information for uberis dvcipion alternatives. Gonsequeutty, careful — 


observation, dtscernnent and analysis of the present ereyet in aad trends a 


\ "key role of evaluation in this provers is to delineate, obtain,. and provide | = 
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enable us /to reasonably forelast future outcomes. Long-range planning is facili-* 


development of each student and pcivtiting for him -or. her the best educates, ; 


our human and material resources ‘will allow. One’ very obvious claim of 


significance is that communication has immensely increased as a résult of our 


long-range planning. Our long-rahge planning effort has provided a/format, 


even at this. juncture, for students, faculty, administratorg and educational 
; R ee = i, 
support BGare fo see the future tha different perspective and to recognize 


common objectives and Anterdependence. The administration has, become aware 4 
‘ s ‘ . * ‘; 
of the practices that inhibit or ‘impede progress. "Selectivity" and "efficiency" 


. c i ® : ' 
are adding impetus to our endeavor to become frugal in maintaining effective 
a j 


operations with more and more financial constraints. Also, préssures for - 


external accountability and the decreased support for traditional programs 


are sensitizing academic departments to unmet societal needs. asa source of 


i ae. ; = 2 an 
goals. Academic departments, divisions, and support aréaGPare now being 
“ ; : - 


encouraged by the administration to pattern certain aspects of their a — 
management procedures after that of selgctivey departments ; divisions or 
4 . » 
' ay s ' Se . 4 
. support, areas which have demonstrated management procedures which have assured’ 


~ gavings for the College. With one of the major objectives of all components 


of the College being to maintain and foster academic standards, cost-saving 


’ 
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ettorte will be closely moni tored. o- ° 
iia? re spiral of an ‘tuereeisans economy and a concomitant upgrading 
- of requiretients for accreditation hy the Comission on Colleges -upon us, we 
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_ are experiencing times. that demand solid commitment to fhe cause of education. 


Cofit inuous long-range planning is of a logical necessity if we are to cope _o a 
with the deaiitiant problems of- gigantic magiteule. We éxndht afford a lapse in 
our cognizance. Our overall purpose and a procedure of continuous evaluation 
must ‘be borne in mind, as analysis and winktoring must be enacted to ensure 


the viability of a competitive and dynamic program of education at Hampton: 


Instityte. F se . : . 
? ” 3 S . , : . . 
We have not sought to formulate a done-range plan by a mere addition of He SN 
= activities, ‘without a thorough examination of .our existing base. Our concen- , e 


trated efforts are. directed toward improving upon our\existing base--to do 
d ’ : E ki a & 


better what we are already doing. We are seeking to ‘accomplish -goals in more 
effective and economical ways. : We have meticulously set in motion the mechanism 


FOR aranter coordination of support services with academic departments. ; Such 


ay eacedlaxtion should minimize the human and material resources necessary to 7 y 
bring &bout satisfactory results and allow us to become more effective in the 


utilization of available resources. Consequently, we are carefully examining 
+ ode. ; ea ; Fe yh 
the gap between our waypteettyes and our resources. * . a: . 
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_ It should not be construed that perhaps we need to "re-invent ‘the whee]" 


to. deal with the seemingly more difficult problems presented by each succeeding ~@ % 


. 


al day. However, we must harness the forces shout ww £0 ansuew Ghat ous energies ; 
e and resources are expended with maximum efficiency. fe ‘ i ’ ‘ 
ys Discipline is a virtue, only when it is self-imposed. Keademic and Japon x e? 
a area supervisors are ‘encouraged to systematize their day-to-day operat iors it 7 


and to, manage with prudence or practical vision. Planning and management 


, c wy 


are two essential tools in academic maiagenent: Since good hansgéenent is” 


_ facilitated by good planninw, kridwledge of a system deniched’ to injrove. such 
.planning would result in better management and would increase: ‘the probability to 
- of successful completion of objectives. It is our affirmative duty to pursue ' 


this course of. action. ‘ ' 3 . 
v ae . 


Where Do, We Go From Here? 


' The program ‘p\\an for sath academic and each support area has been 


% arized by t ing Office, rigorously reviewed ke the Planning Team, 


_ and)crucibly analyzed by the Analytical Studies Group.” Many’ of thise program 
plans have undergone revision ‘s the inforpat {on and data from these program a ar 
plans have been synthesized and aynchkonived by the Plane: Office. ‘Much * 4 : 
-of this information and data is still being carefully scrutinized by. the’ ae 
Planning Office to eliminate unforeseen errors and wagiten In the interin, 2 Ole 


| 
| , _ the RUSAHIOE watace has recapitulated and dissevinated c copies of these; program 
| 


plans to the constituent: faculty and staff. in the MBtcate. ‘Or: support ‘areas 
a ar Apheir concern. Each faculty or staff nenber should, take some time to -: } : 


peruse thé. program Plan for his department, atvision or aNEDOEE, area. Before. ’ of 
1) P 
any project’ is initiated, the major ‘and ‘subordinate objectives must be identi- 


we fied in order | to accotipHish the overall “objective. . To accomplish this, projéct : 7 ; 
objectives should be presented | to Kaci and staff members’. Project objectives , | 
i “may consist of decisions, factiities, data, or services.” Hesbers of each : . 
kee s Jacadente ¢ department or support pea should sivetelpate in the re ae . 
ges wonitoring and SVaHIAtION of the progress. of their program plan. Evaluation 
ren information must: waunbae several properties if it is es be systematically 


yseful,| It must be valid, otable, timely and relevant to the issues. 
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Because management decisions couniee of selecting from alternatives, a should 
be Some eeetires Existing and alternatively proposed prograng should be 


continually reviewed and analyzed in terms of, their relevance to the. achieve 


® + 


ment of a: predetermined set of objectives. Major concerns ‘should be how well 5 


program elements are, being interrelated and the extent to which coordination 


of’ and communication between the various elements exist. As we..continue the -” 
" . . Pa) * 7 : < 2 


planning cycle, cap Sues of estimating the future should bring all of us: ”’ 


closer to understanding and participating) in decision-making. . © i AE 


: We mectetnate that the synthesis of our Long-Range Planting Document : 


wit be complete by mid-December of this year and that copies yi be Cotwatded 


4 to ee members of the Executive Committee of the Board ‘of nnieceee.; The ‘zs 


Executive Committee will then review’ the Long-Range Planning Doninent and make 


1 ‘ 
its repommendations. - These recommendations received from the Executive :Coni- 


UN , ® 


mittee will ‘be reviewed by the Long-Range Planning Council (Plasining Team end 


Analytical ortee Group} and arenes into the planning program where 


deemed nepeReRty, The sFlenning Document will thas.! be prepared for Board action ' 


at thete April, 1975 meeting. : ‘ a 
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